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10 Location of the Conference 

Accept invitations each year for 2 years hence - this to go to Board of Directors 
for approval. 

Cities should have substantial museum interest and some sessions held at 
museum if possible and utilize exhibits to emphasize points. 

Planning the Conference 

Chairman to call meeting at a central place. 

Decide dates, headquarters, facilities, recreational facilities, registration areas, ex
hibits or space. 

Conference scope or theme, possible speakers, topics, leaders, breaks, main 
dinner, etc. 

Program and publicity 

Program printed early and sent to all members, registration forms, press 
releases, consider TV. 

Newsletter shall carry information of summary in subsequent newsletter. 

Local arrangements 

Even with a set of written guidelines, however, planning remained relatively infor
mal. I recall Solan Weeks calling some of us in the museum field during the 
early and mid 1960's and suggesting we get together to formulate plans for 
another Museums Conference. It was relatively simple yet, it worked. 

CHAPTER3 

Crisis Brings Change 

The Conferences were held each year until 1969 when Alpena was to have been 
the host city. Due to problems at the Jesse Besser Museum, including the depar
ture of its director, the Committee had to cancel the plans and there was not 
time to reschedule another city on short notice. 

The summer came and departed, and many of us accustomed to the annual 
gathering of the clan were disappointed. Not only were the sessions profitable 
but it was a great time to see our peers as well as exchange ideas in a pleasant 
location. 

On September 26, 1969, I wrote a letter to Executive Director Herb Brinks of the 
Historical Society of Michigan, and voiced my disappointment about the turn of 
events. Experience had shown me that oftentimes when an organization 
stumbles it is difficult to rise to the occasion and continue on by reorganization. 
noted that I had worked the past three years on the planning committee and did 
not wish to see so many people's efforts become simply memories. I also said 
that the Annual Meetings were opportunities for the profession to exchange 
views and work for the mutual good. 

In the letter I requested that Brinks call a special meeting in the very near future 
to discuss revitalization and review the objectives of the Michigan Museums Con
ference. I indicated that I would be glad to help in any way possible and that 
other people would, too. I offered to send him a list of museum personnel to 
contact for such a meeting. A copy of the letter was sent to Alexis A. Praus, 
director of the Kalamazoo Public Museum. 

Herb Brinks responded to my letter shortly thereafter and indicated he would be 
pleased to cooperate. 

We arranged for a luncheon meeting at the Canopy Restaurant in Brighton on 
November 17, 1969. It was a very pleasant meeting. I recall thanking Herb 
Brinks for arranging this under the auspices of the Historical Society of Michigan 
as well as the other people who took the time to participate. 
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12 Much discussion followed but the key point was that all those present were in 
agreement that we should go forward in 1970 with the 18th Annual Meeting of 
the Michigan Museums Conference. We agreed that Dearborn/Detroit would be 
the location of the June 25-27 meeting. When asked, I agreed to serve as the 
Conference Chairman. Attending were Alexis Praus (Kalamazoo), Robert Bowen 
(Cranbrook}, Roger Van Bolt {Flint), Lois Lance (Troy), Frank Kreglow (Troy), 
Herb Brinks (Ann Arbor), Harry Kelsey (Lansing) and Winfield H. Arneson (Dear
born). 

Related discussion included the following points: 

+ Suggestion was made that perhaps goals for future conferences be broad
ened to cover and to invite all types of legitimate museums: Science - art -
history - and special institutions may be included.

+ Consider possibility of concurrent sessions in order to accommodate a
more diverse agenda of interest to more museum personnel.

+ Herb Brinks tentatively agreed the Historical Society would assume respon
sibility for the Conference with help from various museums in the state.
The Historical Society would provide mailing lists.

+ It was agreed that another meeting should be held in the near future to
plan a conference for 1970.

That meeting was held December 8, 1969, at MSU's Kellogg Center. Our agen
da included the following: 

+ 

+ 

+ 

+ 

+ 

Consider revisions to the Historical Society of Michigan "Museums Con
ference Planning Manual of 1963" 

Consider a stimulating program keeping in mind both small fledgling 
museums and established larger institutions. 

Consider 2 1 /2 day session. 

Consider a Conference theme. 

Consider location for Conference. 

We were off to a good start planning another meeting! 

As a somewhat personal note on this meeting, Henry Brown, director of the 
Detroit Historical Museum and I drove to East Lansing in his car. We had a 
delightful chat both riding to the meeting and during the return trip to Detroit. I 
learned much about the museum world from Henry that day. I'll always cherish 
that trip with him. He died about two months later on February 2, 1970. After 
his death, we still were able to go ahead with the meeting as Margot Pearsall 
said, "we will certainly go ahead as planned as Henry would want it to be that 
way." (Note: Solan Weeks returned from his only out-of-state job, a position at 
Sturbridge Village, to fill the position of director of the Detroit Historical Museum 
in the fall of 1970.) 
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30 Another perennially popular subject has been volunteers: getting them, keeping 
them, making the most of them. Whether they are called "Guides without 
Wages" (1959) or "Non-Salaried Personnel" (1965) or straightforwardly "Volun
teers" (1971, 1973, 1974, 1977, 1984 to name a few), they are important to all 
types of museums. 

Although museum education has only recently emerged as a sub-specialty 
within the profession, museums in Michigan have long been aware of their 
educational mission, and this has been reflected in conference session topics 
beginning in Kalamazoo in 1952. As early as 1959 Norma Raby presented a ses
sion on "Treasures Which Can Be Borrowed", discussing loan kits for schools, 
one of many ideas whose variations are still popular. 

Collections and exhibits of course also appear on programs over the years, al
though with less regularity than one might expect. After the inaugural con
ference in Kalamazoo, it was a decade before museum collections were again 
discussed in terms of policies and procedures. Exhibits sessions appear on con
ference programs most often when the meeting was being held at an institution 
which had a staff member skilled in some particular aspect of exhibit production. 
For example, the 1966 conference took full advantage of Cranbrook's staff and 
facilities, with several sessions on the theoretical and practical aspects of 
museum exhibits. It should also be noted that this conference, in both program 
and participants, reflects the growing involvement of museum professionals out
side the area of history. 

Over the years annual conferences have also sometimes featured sessions 
which sound startlingly contemporary today. In 1957, Alexis Praus addressed 
his colleagues in Dearborn on the subject of "Statewide Acquisition Planning". 
The 1961 conference, meeting jointly with the Midwest Museums Conference, 
heard Governor John Swainson discuss "The Importance of Museums to 
Tourism and the Importance of Tourism to Michigan's Economy." 

Looking back, there are sessions that sound almost scary to today's curators 
and others whose actual content remains a puzzle. "Good Housekeeping in a 
Museum - or the Art of Throwing Away" (1953) and "Things You Might Have and 
What to do with Them" (1968) are two such sessions. 

Finally, there have been some additions to the list of topics discussed. Museum 
security did not rate its own session until 1970, but has been on the agenda 
several times since. Exhibit evaluation (1980) and computers (1981) are also 
newcomers to conference programs. And I'd rather not think about what it 
means for our profession that after three decades, the topic of dealing with 
stress suddenly appears twice within three years! 

CONCLUSION 

It is clear that the history of the Michigan Museums Association is far from 
finished. The plans and changes that have come out of the board's 1985 retreat 
bear witness to that. The enthusiasm of members organizing and participating 
in workshops, conferences and public awareness projects also testifies to the 
MMA's continuing vitality. 

As the MMA celebrates the 35th anniversary of Michigan museum people joining 
together for mutual support, we are proud to be looking to the future for new 
ways to serve the state's museum community. 
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36 Appendix4 

Presidents of the Michigan Museums 
Association 

1971-73 Robert N. Bowen, Cranbrook Institute of Science 

1973-75 Norma E. Raby, Grand Rapids Public Museum 

1975-77 David T. Glick, Henry Ford Museum & Greenfield Village 

1977-79 Darwin R. Davis, Battle Creek Civic Art Center 

1979-81 Lynn N. Fauver, Center for Cultural & Natural History 

*1981-83 Michael J. Smith, Michigan Historical Museum

1983-85 Carl R. Hansen, Frankenmuth Historical Museum 

1985-87 Phillip C. Kwiatkowski, Sloan Museum 

*Smith resigned his post March 15, 1983, 3 months before his second
term expired, to accept the Directorship of the Putnam Museum in
Davenport, Iowa. Vice-President Carl R. Hansen filled the unexpired
term.


